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For several years it has been nip and tuck getting delegates from enough congregations to 
constitute a quorum for district conference. For at least the last two years, conference 
leadership has had backup plans in place for how to handle business if a quorum did not 
materialize. The 2017 bylaw revision set a lofty goal of a 60% quorum requirement, hoping to 
inspire higher levels of participation. So far it has been a challenge.  
 
There is likely a variety of reasons why some congregations are not participating in 
conference. Some may be small enough that either member availability or funding does not 
accommodate sending a delegate to conference.  Some may feel at odds with certain 
directions they see in denominational and district initiatives, and don’t feel as welcome in the 
wider activities of their nominal faith community.  If this is the case for some, we regret that 
feeling of distance and have been trying to find grounds on which we can share mission in 
new ways, but this nonetheless may be a perception from the past that still lingers in the eyes 
of some. 

 
The district leadership team has grappled with how to balance encouragement of 
participation with the reality of needing to be able to conduct business at conference. Without 
a quorum we can’t legally conduct business even at a minimal level to meet our corporate 
responsibilities required by state statute. Our previously established 60% requirement 
exceeds anything required or even suggested in Robert’s Rules of Order or by denominational 
polity. Perhaps it is time to revise our bylaws to a provision that would be a less ambitious 
requirement but still be very consistent with outside benchmarks for conducting business.    

 
Accordingly, it is recommended from the Leadership Team, April 16, 2022, that Article I 
Section H of Western Plains’ Bylaws be amended to read as follows. This constitutes the 
advance notice of proposed bylaws changes required by bylaws Article VI:  

 
 
 
 
 
 
 

While this proposal represents a measured reduction in minimum levels of participation in 
district conference, there are initiatives being considered by the leadership team and in the 
current “DnA” planning process that would provide more focused resourcing by the district to 
congregations in transition or congregations struggling to define their mission and role in 
today’s context. Those efforts will continue as we define how we can most effectively be the 
Body of Christ in the Western Plains and in the rapidly evolving social context of the world 
beyond.  
 
Circulated by e-mail June 22, 2022 to all congregations of the district and to all currently 
registered delegates to 2022 District Conference.  

“Quorum.  A quorum consists of delegates representing fifty percent of 
the congregations of the District who have sent a delegate to any 
district conference within the last three years.” 
 


